Fort La Bosse S.D.  -  Early & Middle Years
LwICT Peer Coaching Mentorship

“Buying Into Technology!” 
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Background:

· This will also be an extension of the Technology Pathfinder support, but it will allow an interested teacher to apply for help developing a technology integration project for the classroom, and to get support delivering it.

Program Format:

· A teacher interested in creating a Literacy with ICT technology infusion unit/activity will apply (using the LwICT Peer Coaching Mentorship Form) outlining the curricular area/activity that they would like help developing as a technology integration unit/activity.

· When approved, the teacher and a suitable mentor will be given release time (if required) to meet up to 4 or 5 times to develop and implement the unit/activity.

· The LwICT Peer Coach will work with a teacher or a couple of teachers, in their school setting, helping plan and design curriculum based activities that will integrate technology, and that will be delivered to students.

· Sample Project Flow:

· First meeting: Review the curricular area and research/create ideas for how technology could be used to support delivering it to students.

· Second meeting: Plan the activity (suitable hardware & software available, resources available, time, place, evaluation)

· Third meeting: In-service the teacher on the use of the technology needed (if required)

· Fourth meeting: Teacher presents the activity to his/her students. Peer Coach can be present to help with troubleshooting.

· Fifth meeting:  Classroom wrap-up of the activity and/or de-briefing with the teacher on how the activity went, changes needed, and extensions of the idea.

· Funding: 

· The Division will pay for:

· The release time of LwICT Peer Coach mentor ( as identified by the Educational Technologies Consultant).

· Can be up to five ½ days per project 

· Mentor’s travel costs to the client school.

· The release time (up to ½ day at a time) for the teacher in the client school. 

· Can be up to five ½ days per project 

· Application Procedure:
· A teacher in a school will make application to the Educational Technologies Consultant utilizing the attached form.

· The Educational Technologies Consultant will approve the suggested project or will refer it back to the teacher for more detail.

· If accepted, the Educational Technologies Consultant will approach an appropriate LwICT Peer Coach to work on the project (based on grade level, curriculum content, and technology skills required by the teacher).

· Completion of the Project:

· The receiving teacher will submit a short report outlining the objective that was to be achieved, what was done to achieve the objective, the benefits of doing this with students and/or the problems that were encountered. 

· The report, and related resources, may be published to the Fort La Bosse Web Site to allow sharing of resources and techniques with other educators.

· The teacher and/or the LwICT Peer Coach Mentor may be asked to share their experiences in the form of a presentation to other groups, like the Curriculum Committee or at Division P.D. sessions. 
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APPLICATION FORM:

Teacher’s Name:  ___________________________

School Name:  ______________________________

Subject/Curricular Area: _____________________

Grade Level: ______________________________

Proposed Time Frame:
Start Date for Mentorship: _______________________

Target Date for Delivery to Students: ______________

Number of Students involved: _____________________

Provide a brief description of your idea for the “Target Lesson” or “Classroom Activity” you want to develop. (Note the idea does not need to be large or complicated!) 
	

	

	

	

	

	

	

	

	

	

	


LwICT Continuum Fit: Briefly list the outcomes on the LwICT Continuum that you think might be achieved by completing this activity with your students.

(Note: This can be updated as you work through the project)

	

	

	

	

	

	

	

	

	


What assessment strategies might you like to employ for this lesson or activity?

(Note: This can be updated as you work through the project)

	

	

	

	

	

	

	


Try to identify what software titles will be generally available to you and your students, either in the classroom or computer lab. Please list these below. (Don’t worry if you don’t know yet which software would be best for the job!)

	

	

	

	

	

	

	


Location for delivery of the completed student activity (i.e. Classroom Learning Centre(s), Library, Computer Lab, etc.)

	

	

	

	

	

	

	


Principal’s Comments:

	

	

	

	

	

	

	

	

	

	


Approvals:

Teacher Signature: _______________________________

Date: _____________

Principal’s Signature:  _____________________________

Date: _____________

Educational Technologies Consultant’s Signature: _____________________________









Date: ___________________
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